
Kyle & Lochalsh Community Trust

Teleconference of Kyle & Lochalsh Community Trust Board – 07/12/2022 at 7pm via MS Teams
		
	Item
	Minutes
	Action Points

	1
	Welcome,
Introductions,
Apologies
	KLCT: Fiona, Maggie, Charlene, Tristan, Gareth, Anisha

Apologies: Alison 

Everyone welcomed by Chair.
	

	2
	Conflict of 
Interest
	None
	

	3
	Approval of
previous
minutes
	Proposed by Gareth; Seconded by Charlene 

	

	4
	Matters Arising
	· Covered in reports / items below
	

	5
	KLCT Trust Manager and Staff reports
	· Sent via e-mail on 06/12/2022.
	

	6
	Financial report
	It was agreed that Fiona would do a Risk Assessment of potential impact of cost-of-living crisis for the audit committee
Karen MacRae was thanked for her work and commended on creating simpler systems for the Trust.
The finance role has been offered to Joanne Hare who has accepted and will start on 9th January
	· Fiona to do Risk Assessment for Audit Committee on 18/01/23
·  

	7
	Topics to discuss
	Consolidation: agreed that the Trust should focus on consolidation in 2023, given uncertainty of funding and in ensuring that current projects are sustainable – toilets, laundry, pontoons, community bus and shop. 

Lochalsh Loves Local has created positivity for the Trust and important to build on that. Maggie - Trust have to ensure that what we currently have we get right (i.e. pontoons / toilets / laundry) and what we are doing is sustainable, before taking on other projects. 

Community Bus:  it is important that the bus becomes useful in a real sense. Leisure centre runs to be trialed if possible.  There are enough willing volunteers so not necessary to recruit a driver.  Eilidh to be asked to source need and allocate drivers accordingly.

Website: It was agreed that community amenities were not as prominent on the website as they should be. 

Pontoons: have run at a loss this year, repairs had to be carried out once they were in the water and divers were an added cost.   It was agreed that there is a major review/scenario plan developed for the pontoons.  While they are an important facility for the community and visitors, their deployment is costly and unlikely to be viable in their current state.













	· Fiona to discuss effective deployment of community bus with Eilidh.
· Fiona to distribute a discussion paper on deployment of pontoons for next Board meeting.

	8
	AOCB - 
	Paddy is looking to put a pump track and outdoor gym on The Plock

Kyle Youth Community Trust – have asked to meet members of KLCT to discuss support for them.  Agreed that Fiona, Gareth and Maggie would meet with them in early January




















	Maggie to contact David Ashford to agree meeting date. 

	9
	Date of Next Meeting
	Audit Committee - 18th Jan 2pm
KLCT - 8th Feb 2023
	

	
	Close
	Chair closed the meeting at 20.50pm.
	





Minutes approved by: ……………………………………

Minutes seconded by: …………………………………….
Date: …………………………

