


Kyle & Lochalsh Community Trust

Meeting  of Kyle & Lochalsh Community Trust Board – 08/02/023 at 7pm in Toll Office
		
	Item
	Minutes
	Action Points

	1
	Welcome,
Introductions,
Apologies
	KLCT: Fiona, Maggie, Charlene, Tristan, Gareth

Apologies: Alison, Anisha

Everyone welcomed by Chair.
	

	2
	Conflict of 
Interest
	None
	

	3
	Approval of
previous
minutes
	Proposed - Tristan;  Seconded – Gareth 
· 
	

	4
	Matters Arising
	None 
	

	5
	KLCT Trust Manager and Staff reports
	Circulated post meeting 
	

	6
	Financial report
	Karen Kennedy was unable to join the meeting so agreed that a meeting will be scheduled with Audit Committee to discuss Annual Accounts before circulation to the Board
	Fiona to schedule.
·  

	7
	Topics to discuss
	VLV feasibility update: There has not been a case made for a palisade village fully funded and built as a whole. The business case and feasibility case argued for a slow community build, which may be sectioned off as it takes shape. Trustees do believe that there are important softer benefits
Historical, cultural The Trust is part of a European Project which is made up of three highly respected Viking museums in Iceland, Denmark and Greenland and will be able to learn from these organisations.


Pontoons and moorings – expenditure much higher than income last year.  Agreed to arrange a meeting of all stakeholders to agree best deployment.  Fiona to go back to Tony Usher with figures and send figures to a focus group/round table who will talk about Moorings and Pontoons.

Shelter on The Plock – Trustees expressed some frustration, that despite agreement for this project to go ahead there had been no progress. 


	



Fiona to schedule


	
	
	KLCT has agreed to work with Kyle and Lochalsh Youth Trust to support their ambition to employ a youth worker and to identify funding sources to allow that to happen
	Continuing engagement from Fiona and Susan

	
	
	Queries from Kyle Community Council  concerning Heathmount Road residents are asking for the road to be closed, current position of the Trust is that there are no plans to close the road. Fiona to ask for the KCC to formalise issues and concerns. Also does there need to be a closing outside the Toll entrance to the Plock. Trustees think there needs an updated survey, Fiona to request from HC.
	

	12
	Date of next meeting
	29th March 2023
	

	
	Close
	Chair closed the meeting at 20.45pm.
	




Minutes approved by: ……………………………………

Minutes seconded by: …………………………………….
Date: …………………………



