
Kyle & Lochalsh Community Trust

Kyle & Lochalsh Community Trust Board Meeting – 21/06/2023 at 7pm
		
	Item
	Minutes
	Action Points

	1
	Welcome,
Introductions,
Apologies
	KLCT: Maggie, Alaisdair, Anisha, Anne, Charlene, Gareth, Willy, Fiona 

Apologies: 

Everyone welcomed by Chair, especially new members.
	

	2
	Conflict of 
Interest
	None
	

	3
	Approval of
previous
minutes
	 24/05/23 Proposed Charlene, seconded Maggie


	

	4
	Matters Arising
	· Covered in reports / items below
	

	5
	KLCT Trust Manager and Staff reports
	· Sent via e-mail
	

	6
	Financial report
	Finance Reports / audit Committee
Fiona was congratulated on having secured additional funding.
	· 
·  

	7
	Topics of discussion
	
· Gareth queried why Paddy’s report is based on long house / possible wedding venue        when board had previously made clear that this wasn’t financially viable.  
· 
· Trustees had asked for staff for a paper with an agreed proposed strategy for The Plock but the document presented did not do that.  It was agreed that the staff should revisit and take cognizance of the elements of the Masterplan that had community support such as activities for young people.

· Fiona and Maggie met Tony Usher head of harbours HC and Cllr John Finlayson about pontoons. Stakeholder discussion to be had with Kyleakin and Kyle about pontoons going to Kyleakin. Possibility to store pontoons round the back of The Plock.  Revisit at the end of the season and make a decision then.

· Cost of the charge points were discussed. Agreed the best way forward was for Fiona to see if they can be upgraded to second generation. Notice to go on chargers to say there are other charges in Kyleakin and at Lochalsh Leisure Centre.

· Saraig Land /Housing. The communities housing trust want to move forward with survey, Forest and Land Scotland have identified another piece of land that they want to include in the sale, but they have not yet been in touch with community council.  


	· Maggie to contact Jo at PHS to get more youngsters involved in the project (NORA).


Fiona to continue discussion with the team







- Fiona to check how much it would be to upgrade to second generation charge point and organize for notices.



	
	AOCB 
	- Alaisdair reported that Plockton Community Trust had put in a note of interest for Plockton Air Strip.
It was agreed to find out whether there was any progress on Forest and Land Scotland’s Balmacara Campsite being transferred to community ownership
	

Fiona to contact Mike to find out current situation

	12
	Date of Next Meeting
	
23rd August 2023
	

	
	Close
	Chair closed the meeting at 21.15pm.
	





Minutes approved by: ……………………………………

Minutes seconded by: …………………………………….
Date: …………………………





