
Kyle & Lochalsh Community Trust

Teleconference of Kyle & Lochalsh Community Trust Board – 29-03-23
		
	Item
	Minutes
	Action Points

	1
	Welcome,
Introductions,
Apologies
	KLCT: Fiona, Maggie, Charlene

Apologies: Anisha, Gareth 

Everyone welcomed by Chair.
	

	2
	Conflict of 
Interest
	None
	

	3
	Approval of
previous
minutes
	Proposed – Tristan, seconded Charlene

	

	4
	Matters Arising
	· None
	

	5
	KLCT Trust Manager and Staff reports
	· Sent out prior to meeting
	

	6
	Financial report
	Awaiting accounts for 2021-2022.  Karen Kennedy had some queries which Fiona was dealing with.  Accounts must be lodged by the end of April.  
Following agreement with Investing in Communities, Susan Walker will remain in post for two days a week until the end of October
	
 

	7
	Topics to discuss
	Prior to the Board meeting, the Trustees present had met the staff team for a general discussion and focused mainly on The Plock and its development potential.  It was agreed that the staff would do a focused workshop on The Plock, facilitated by Jo Ford from SLCVO and report back with their recommendations on 26th April. 
Fiona reported that Plockton High School pupils had been unable to engage with the Nora Project due to exam commitments, but Paddy was continuing to engage with the school.  Pupils would be unable to attend the exchange in Iceland from 5th to 8th May and she was suggested that staff and/or Trustees should use this opportunity to learn more about the project as costs were funded.
	· Fiona to arrange date with Jo Ford to set up workshop

	
	
	Pontoons:  following agreement that fewer pontoons would go in the water this year, it was agreed to contact Highland Council and MOWI to seek more support in placing the pontoons as last year’s expenditure was much greater than income, which means that deployment of pontoons in current circumstances is unaffordable. 
	Fiona to follow up with HC and MOWI
Post meeting Tristan clarified that the HC sla doesn’t cover pontoons.

	
	
	
	

	12
	Date of Next Meeting
	26th April 2023
	

	
	Close
	Chair closed the meeting at 20.30.
	





Minutes approved by: ……………………………………

Minutes seconded by: …………………………………….
Date: …………………………

