Kyle & Lochalsh Community Trust

Teleconference of Kyle & Lochalsh Community Trust Board – 09/09/2021 at 7pm via MS Teams
		
	Item
	Minutes
	Action Points

	1
	Welcome,
Introductions,
Apologies
	KLCT: Maggie Cunningham (Chair), Tristan Southall (Trustee), David O’Donnel (Trustee), Siobhan Barker (Trustee) Charlene Maguire (Trustee).  

Fiona Wellings (Chief Officer)
Apologies: None

Everyone welcomed by Chair.
	

	2
	Conflict of 
Interest
	None
	

	3
	Approval of
previous
minutes
	07/06/2021 – draft DOD proposed. 2nd SB
Corrections:
· None recorded
	

	4
	Matters Arising
	· Covered in reports / items below

Susan and Fiona met with Phil (HIE) today to provide an update on Community Hub, projects and proposals. HIE accept that plans and costs change and remain enthusiastic. 

 

	

FW to share Powerpoint which they provided to HIE. 






	5
	KLCT Trust Manager and Staff reports
	· Refer to staff reports (separate document). 
· Sent via e-mail on 06/09/2021 <Board Report Sept 2021.docx>

Discussed transfer of land with BEAR Scotland. Swapping of land is not possible but they may be open to purchase of land on case by case basis. 

Eilean Ban – discussion of what help KLCT could provide in identifying trustees. Brightwater Centre (in Kyleakin) is being closed down. 


Skye Bridge Trust / Benches to be match funded by KLCT (£3K). 


	





FW and SB to meet with Eilean Ban on 17th Sept to discuss. 






	6
	Financial report
	· No financial report provided and audit committee meeting delayed.
	

	7
	AOCB
	· Housing Feasibility Study – as housing has emerged a the top result from the community survey. KLCT approached Housing Association to expolore initial ideas. KLCT owned land is all bedrock / not suitable for housing. HA have suggested putting out a request for land in KLCT newsletter.
	· No clear commitments made at this stage. Not currently envisaged that KLCT will manage housing project.Item to be included in the newsletter.

	
	
	· Cycle Scheme Status / Green Health initiative. A top-end limit per staff member is still to be agreed. Saves money on employer NI.
	· Refer to audit committee, to look at affordability and propose cap.

	
	
	· Audit committee – delayed last month’s meeting until all year end accounts were finalised (expected week of 4th Oct). Audit committee will be quarterly.
· SB to join audit committee
	· Agreed.

	
	
	· It was noted that the board had previously agreed to join Living Wage Foundation and meet that wage level.
	Fiona to join on behalf of KLCT

	
	
	· New Trust members
	·  

	
	
	· Frequency of meetings
	· Suggested that trustees are provided with a short monthly report – in absence of meeting. 

	
	
	· A member of pubic has asked about the results and next steps following the Parking Survey.
	· MB will follow-up with FW. 

	
	
	· The 10 year anniversary of Trust will be in August 2022. Could a celebration of this be linked with an annual open day?
	· FW to consider

	
	
	· CCTV for toilets is a possible future project
	· This will be an issue for James to consider

	
	
	· The need for possible new trustees was highlighted in newsletter
	· Trustees agreed 

	8
	Date of Next Meeting
	Next meeting dates – 6 December 2021 & 6 March 2022
	

	
	Close
	Chair closed the meeting at 9pm.
	




Minutes approved by: ……………………………………

Minutes seconded by: …………………………………….
Date: …………………………
