
Kyle & Lochalsh Community Trust

Kyle & Lochalsh Community Trust Board Meeting – 23/08/2023 at 7pm

		
	Item
	Minutes
	Action Points

	1
	Welcome,
Introductions,
Apologies
	KLCT: Maggie (Chair),  Gareth, Alaisdair, Charlene (until 7.50 pm), Anne and Fiona 

Apologies: Willie and Anisha	

Everyone welcomed by the Chair.
	

	2
	Conflict of 
Interest
	None
	

	3
	Approval of
previous
minutes
	 21/06/23: Unanimously agreed.


	

	4
	Matters Arising
	 Covered in reports / items below
	

	5
	Topics of discussion
( 1) KLCT Trust Manager’s Report
(2) Financial Report
(3) Balmacara Campsite
(4) Income Generation
	The Reports had been circulated prior to the meeting via e-mail.

(1) The Manager’s Report was noted.
(2) The Financial Report
· The Financial Report will be presented in a different format in future.
· Fiona reported that the trading turnover may be lower than suggested.
· The Scything Festival should return a small profit.
· Fiona was awaiting a response from HMRC regarding “charitable” as opposed to “commercial” income.
· The pontoons still looked like making a loss.
· The Community Bus operation needed to be reviewed in light of concerns about its use not only on the scheduled “shopping” days but also by and for other community uses.
(3) Balmacara Campsite
· Fiona reported that the Balmacara Community Trust were awaiting a finalised Survey.
· KLCT are keen to know Balmacara CT’s final decision in order that it could consider its options.
(4) Income Generation
· - Gareth commented that the Trust needed a clear vision and direction that would be business focused.
· -  Maggie commented that the Trust should continue to look for funding to maintain the Plock but that we should start a process to get to a situation whereby we generate income sustainably and substantially while supporting on-going projects. It was agreed that there was a need for a clear vision and direction forward for the Trust.
· - The Community Action Plan should be referenced in any Plan.
· - It was agreed that a 5 year Plan be prepared, and that, as a first step, a meeting be arranged with the Trustees and Staff.

	

	6
	AOCB 
	Fiona reported that although the funding for Susan Walker’s post would expire at the end of September she was hopeful of identifying “internal” funding which would enable the position to be retained until the end of November. Fiona was also hopeful of securing funding from Highland Council.
	



	7
	Date of Next Meeting
	
25th October 2023
	

	
	Close
	Chair closed the meeting at 2030.
	





Minutes approved by: ……………………………………

Minutes seconded by: …………………………………….
Date: …………………………

