Kyle & Lochalsh Community Trust

Teleconference of Kyle & Lochalsh Community Trust Board – 7/06/21 via MS Teams
		
	Item
	Minutes
	Action Points

	1
	Welcome,
Introductions,
Apologies
	KLCT: Maggie Cunningham (Chair), Charlene Maguire,(Trustee)  David O’Donnell,(Trustee) Siobhan Barker Trustee), Tristan Southall (Trustee) Fiona Wellings (Chief Officer


Everyone welcomed by Chair with a special welcome to Charlene who was appointed as a Trustee at the AGM.
	

	2
	Conflict of 
Interest
	None
	

	3
	Approval of
previous
minutes
	· 25/03/21  MC proposed  D O’D seconded
	

	4
	Matters Arising
	· Covered in reports / items below
	

	5
	Chair’s Update
	· Pleased with numbers attending the AGM.   Great to have Charlene on board and important to continue to encourage new Trustees.  Response to questionnaire has been very encouraging and it is important that the promised Action Plans are shared with communities as soon as possible but understands there is still a fair amount to be done.  Unfortunate that pontoons haven’t been launched and important to have a plan to ensure they are in the water for the beginning of next season. 
	

	6
	KLCT Trust Manager and Staff reports
	· Sent via e-mail on 07/06/21.  Trustees requested that the report was circulated earlier for future meetings.  
	

	7
	Audit Committee Minutes 
	· The minutes of the first meeting were circulated on 23/04/21.  The annual accounts have been approved at the AGM and have been lodged with OSCR and Companies House.  Following Pam’s resignation from the Trust, it was agreed that David would  chair the Audit Committee and Tristan would become a member.   
	

	8
	Topics to discuss
	· Susan joined the meeting to discuss  building on the Lochalsh Collaboration.  
· There have been challenges in completing the analysis of the questionnaire due to lack of experienced resource. David agreed to offer his support in completing the analysis.  
	 

	
	
	· The original plan for a Community Hub is unlikely to attract the level of funding required, so Fiona proposed that the Hub becomes integrated into the development of the VLV.   Concern was expressed by some members and it was agreed that Fiona would produce a strategy paper and there would be a special meeting in July to discuss in greater detail. 
	

	
	
	· It was agreed to advertise for a  Facitlities and Operations Manager and a part time Maintenance Operative.
	 

	
	
	· 
	

	11
	Pam and Derek
	·  It was agreed to have a presentation for Pam at Derek at The Plock in early Juy and Fiona will organise for contributions to be lodged in the KLCT account.
	

	12
	Date of Next Meeting
	6/09/21
	

	
	Close
	Chair closed the meeting at 9pm.
	




Minutes approved by: ……………………………………

Minutes seconded by: …………………………………….
Date: …………………………
