Kyle & Lochalsh Community Trust

Teleconference of Kyle & Lochalsh Community Trust Board – 06/12/2021 at 19.00 via MS Teams
		
	Item
	Minutes
	Action Points

	1
	Welcome,
Introductions,
Apologies
	KLCT: Maggie Cunningham (Chair / Trustee), Tristan Southall (Trustee), David O’Donnell (Trustee), Gareth Morgan (Trustee – co-opted)
Fional Wellings (Trust Manager)
Mathew Withey – Viking Living Village Office – present for agenda item 7a only.
Susan Walker – Lochalsh Development – present for agenda item 7a only.

Apologies: Charlene Maguire (Trustee) 

· Everyone welcomed by Chair. With particular welcome to Gareth Morgan (co-opted at October Special meeting). Gareth introduced himself. Family originally from Inverinate. Recently moved to the area. 

· Siobhan Barker has stood down as a Trustee. MG expressed thanks for the considerable commitment and contribution that SB has given to the trust. 
	





· Meetings not to be arranged for Mondays to avoid clash. 




· FW to arrange thank you gift voucher from Loch Duich Plants and e-mail trustees for additional contributions.

	2
	Conflict of 
Interest
	· None 
	

	3
	Approval of
previous
minutes
	· 09/09/21 proposed DO’D. 2nd MB.
· 21/10/2021 October Special meeting minutes. DO’D Proposed. TS 2nd. 
	

	4
	Matters Arising
	
· Question over the £16K referred to in last minutes has been clarified. This was from from HIE not Highland Council (i.e. mis-lablelled). 

· Other matters arising covered in reports / items below
	· New member applications can be agreed via e-mail, if between Trustee meetings. 

	5
	KLCT Trust Manager and Staff reports
	· Sent via e-mail on 29/11/2021 17:42.
	· Ideally brief reports would be received monthly and numbered.

	6
	Financial report
	· Have not been able to have an audit committee since the last Trust meeting. 

· FW shared cashflow forecast to June 2022. 
· Unrestricted funds are now clearly separated in the accounts. This has been a complex process. There are a number of out-goings on the horizon - new frontage on toilets, pontoon repairs, laundrette machine replacements. 
	· Audit committee to be held w/c 10th January. 


	7
	Topics to discuss
	· Community Building (Q&A’s with Susan Walker & Matthew Withey) 
· EoI ready for submission to Heritage & Lottery Fund (a supporting Powerpoint was also shared). Heritage & Lottery Funding allows for a broad specturum and ambitious project. This therefore includes the development of proposals (and further consultation) for the community hub and Viking Living Village. But also allows some staffing costs to extend exisiting roles. Heather & Judith’s funding finishes at the end of 2023,  Mathew’s finishes at the end of 2022 and Susan’s finishes in July 2022. Heritage & Lottery Funding assigns a mentor to help to develop project proposals therefore the idea presented in the EoI is not the finished idea. Match funding will also be required. Potential funding sources for 30% of project have already been identified, including HIE, which will need further applications. Bigger & bolder projects with a more cohesive and articulate vision are more likely to get funding. 
	· Support from Trustees for submission of EoI. 
· Some minor editorial / presentational suggestions were made to the EoI
· Assuming EoI accepted then trustees should be engaged in review of the funding application for the main development phase, prior to submission. 

	
	
	· Health & Safety – Going through this for all buildings. On-going. 
	

	
	
	· Safeguarding – Siobhan Barker has stepped down as trustee and therefore as Safeguarding Officer. FW has taken over as Safeguarding Lead with Judith Bullivant as safeguarding officer. 
	·  

	
	
	· Eilean Ban Trust have decided to continue on as Trust, having closed Brightwater Centre and also having managed to recruit 2 new trustees. 
	· Agreed to maintain good links with EBT and look for opportunities to partner and collaborate. 

	
	
	· April AGM – accounts are due. Accounts should be available for next audit committee. 
	· Agreed (as previously agreed) to go to Kennedy Accountancy at next opportunity (after 2021 accounts concluded). 

	
	
	· KLT dormancy and director status – on companies house it still shows as an active company with Directors still listed. Companies house have been informed but process of making a Trading arm dormant is not straightforward. Have engaged with Companies House and spoken with solicitors. 
	· In process – FW to follow-up again and update Trading Directors as to progress. 

	
	
	· Internal communications (Lochalsh Collaboration minutes)
	· Lochalsh Collaboration minutes to be sent to all Trustees. FW to request Trustees added to distribution list

	8
	AOCB - 
	· Sharepoint (cloud) drive has now been set up. 
	

	
	
	· Website
	· Trustees agreed that some unrestricted funds could be spent on new website. FW will get a quote from West Coast Media

	
	
	· Woodland shed roof
	· Agreed this could be finished using unrestricted funding. We have funding left over from partially completed Plock projects which we will use.

	
	
	· Brief discussion about whether there is anything KLCT can do to provide support and welcome to refugees in the community. 
	

	
	
	· HIE hopeful that Trust Manager’s post will be funded for a further 12months, but awaiting confirmation from Scottish Government. 
	

	
	
	· Cycle to work scheme has been implemented, but no applications yet. 
	

	
	
	· Christmas meal – none planned for this year due to Covid. 
	

	9
	Date of Next Meeting
	· Thursday 10th March 2022
· N.b 2 audit committee meetings to be held prior to next Trust meeting. First scheduled for 13th January 2022 

	
	Close
	Chair closed the meeting at 21.25pm.




Minutes approved by: ……………………………………

Minutes seconded by: …………………………………….
Date: …………………………
