
Kyle & Lochalsh Community Trust

Meeting of Kyle & Lochalsh Community Trust Board – 24.04.2023
		
	Item
	Minutes
	Action Points

	1
	Welcome,
Introductions,
Apologies
	KLCT: Fiona, Maggie, Anisha, Tristan 

Apologies: Charlene, Gareth 

Everyone welcomed by Chair.
	

	2
	Conflict of 
Interest
	None
	

	3
	Approval of
previous
minutes
	Fiona is to change the wording regarding the Nora project otherwise approved.  Proposed by Tristan, seconded by Maggie.
	

	4
	Matters Arising
	Due to Jo Ford’s availability, the proposed staff workshop on The Plock has been postponed to 3rd May.
	

	5
	KLCT Trust Manager and Staff reports
	· Sent out prior to meeting
	

	6
	Financial report
	Accounts have been lodged for 2021/2022.   Reserves have been moved from unrestricted to restricted.  They are reasonably healthy given the amount of repairs to facilities and the cost of putting the pontoons in the water over the year. It was agreed to be more proactive in encouraging donations for The Plock as facilities develop. 
	
 

	7
	Topics to discuss
	Fiona confirmed that KLCT’s strategic direction reflected the top ten priorities highlighted in The Community Action Plan.   
Work with Kyle and Lochalsh Community Youth Trust was ongoing but slow.   Funds to employ a youth worker has not yet been identified.  
Fiona suggested that there was funding available from Esme Fairburn Foundation to work in partnership with other Trusts in developing social housing, including housing for the elderly.    This required further work and although two Trusts had been identified, no communication had taken place yet. 
	· Fiona and Susan to identify next steps with Youth Trust and with Esme Fairburn Foundation/other Trusts 

	
	
	Pontoons: Fiona confirmed that pontoons would go in the water within the next fortnight, weather and tide permitting.    Maggie had agreed with Cllr John Finlayson that a stakeholder meeting be held once a new harbour master had been appointed for Kyle and Kyleakin.   He had been in contact regarding long term strategy for the pontoons as some of the local fishermen had raised concerns about their placing in Kyleakin harbour over the winter.
	Maggie to follow up with JF when new harbour master is in post. 

	12
	Date of Next Meeting
	24th May, following AGM 
	

	
	Close
	Chair closed the meeting at 20.30.
	






Minutes approved by: ……………………………………

Minutes seconded by: …………………………………….
Date: …………………………

